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WP1
Baseline study on International 

strategies in Asia and its 
practices

WP 2 
Modernization of Asian 

International relations strategies

WP 3 
Effective project writing and 

management in Asian Universities

WP 4 
Effective mobility flows 

management in Asian Universities

WP 5 
Promoting engagement in 

International Relations

WP 7
Project’s 
results 

dissemination

WP 8
Quality 

assurance and 
monitoring

WP 9

Project 
management

Project’s Timeline
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WP 6
TOOLKIT Exploitation
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The training on Zoom 
between 28 September ~ 01 October 2020 with 
start at 08:00 Swedish time.
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The key aim
 the enhancement and modernization of the 

internationalization strategies pursued by Asian 
universities. 

 includes building capabilities within local 
administration and IRO staff in:
- drafting and realization of efficient and  

sustainable IRO strategies
- designing and managing innovative education 

projects
- the design and management of mobility schemes
- managing growing networks of mobility flows  

within their respective regions
- structuring of a process of ‘cascade trainings’ on 

national and regional levels
- sharing knowledge and good practices
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Presentations (2 days)
 Uppsala University staff ( Unit for global partnerships, Unit for 

international mobility, Graduation office)– present in the first two days 

Workshops (2 days)

 discuss the Uppsala University example, and evaluate which aspects could 

be implemented in their universities.

 discuss the IRO strategies, and start drafting a Toolkit Handbook

 3 focus groups (FGs):
1. Strategies and management of mobility programs  (1 person per university)
2. Service and quality tools for outbound mobility (1 person per university)
3. Services and quality tools for inbound mobility (1 person per university)

Each FG includes: One chair, and one rapporteur .
4



 FG1 ( Strategies and 

management of mobility 

programs

 FG2 (Outbound mobility)

 FG3 (Inbound mobility)

In total 7 persons in each FG
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TIME PRESENTER TOPIC OF THE PRESENTATION
08:00 Ms. Marta Cocos, Project coordinator, Unit 

for global partnerships, Uppsala University
Welcome note

08:05 Mr. Matt Greig, 
Head of the Unit for International Mobility 
at Division for Internationalization, 
Uppsala University

Overview of the day-to-day operations at Unit for international mobility:
 Strategies and management of mobility programs 

(eg. partner search, agreements, databases, projects) 
 MoUs and Student Exchange Agreements (SEAs)
 Courses taught in English
 MoveON (database)

08:35 Time for questions for Mr. Matt Greig
08:50 Short brake
08:55 Mr. Matt Greig Continuation

 Exchange students vs Free-movers/Fee-paying students
 Incoming and Outgoing exchange students
 Promotion activities
 Crisis handling, insurance

09:25 Time for questions for Mr. Matt Greig
10:40 Longer break
11:10 Ms. Karen Tapper, 

UU Graduation Office
Recognition of studies/credit transfer

10:30 Time for questions for Ms. Karen Tapper
11:45 End of Day 1

Day 1: Effective mobility flows managment
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Day 2: Effective mobility flows managment

TIME PRESENTER TOPIC OF THE PRESENTATION
08:00 Mr. Gustaf Cars, Head of Unit for global partnerships at 

Division for Internationalization, Uppsala University
Strategies and management of international programs

08:30 Time for questions for Mr. Gustaf Cars
08:45 Ms. Sara Hurtig, Unit for International Mobility at 

Division for Internationalization, Uppsala University
Service and quality tools for outbound mobility:
 application
 selection
 approval, pre-departure meetings

09:15 Time for questions for Ms. Sara Hurtig
09:30 Short brake
09:35 Ms. Jenny McKeever and Ms. Lina Solander,

Unit for International Mobility at Division for 
Internationalization,
Uppsala University

Services and quality tools for inbound mobility:
 visa application
 course selection
 accommodation
 buddies
 welcome activities

10:05 Time for questions for Ms. Jenny McKeever and Ms. Lina Solander
10:20 Longer brake
10:50 Mr. Philipp Baur, Unit for global partnerships at Division 

for Internationalization, Uppsala University
Perspectives on virtual exchange and mobility: The case 
of the LISTO international virtual classroom

11:20 Time for questions for Mr. Philipp Baur
11:35 End of day 2 7



Day 3: Brainstroming sessions
TIME PRESENTER TOPIC OF THE PRESENTATION
08:00 Mr. McDermott Darren, member 

of the EU-SHARE project
SHARE project, and how can Asian countries benefit from it

08:20 Time for questions for Mr. McDermott Darren
08.30 Workshop I 

(all 3 groups discuss together)
Participants start to discuss Toolkit Handbook
 What can the Asian universities use from the EU partners presentation? 
 What should the strategic priorities be, and what should be part of the 

Handbook?   
 Division of the participants into 3 working groups which will be working 

with 3 chapters of the Handbook
09:30 Short brake
09:35 Workshop II 

(participants are divided in 3 
working groups)

Each focus group starts to produce a specified chapter of the Toolkit Handbook
 Drafting the structure of the Handbook section
 Putting down some thoughts for the content of each section

10:35 Longer break
11:00 Workshop III 

(participants are divided in 3 
working groups)

Wrapping up the workshops
 Formulating of a one-page summary of the discussion, that will be 

presented the next day to all participants
 Deciding who will present the next day
 The division of tasks for the future work
 Setting the deadlines

12:00 End of Day 3 8



Day 4: Group presentations and summing up

TIME PRESENTER TOPIC OF THE PRESENTATION
08:00 Presentations of 3 groups (each 

group presents for 20 minutes + 10 
minutes discussion)

In this session, each group presents the work group findings. After, other 
group members will try to help the presenters develop their ideas even 
further giving constructive comments and ideas. The outcome of this 
session should be more complete drafts of the chapters.

09:00 Short brake
09:05 Ms. Marta Cocos Wrapping up: Future work with Handbook
09:15 Ms. Lucia Ippolito and 

Ms. Franca Maria Mura
Wrapping up: What comes next in Toolkit

09:35 End of the Toolkit online training
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Presenter: Matt Greig
1Overview of the day-to-day operation 

at Unit for International mobility

One popular definition of 
internationalisation that 

many universities use
10



 Strategies and management of mobility programs

(eg. partner search, agreements, databases, projects)

 MoUs and Student Exchange Agreements (SEAs)

 Courses taught in English

 MoveON (database)

 Exchange students vs Free-movers/ Fee-paying students

 Incoming and Outgoing exchange students

 Promotion activities

 Crisis Handling, insurance
Matt Greig-pdf
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Presenter: Karen De Roo Tapper
2

12Karen Tapper-pdf



Who can appy - students returning from exchange abroads
- International students
- Foreign exchange students

Credit transfer: 
processing the 
application

- online application
- only students admitted to Uppsala Uni
- course descriptions+transcription of records required
- only passed courses are transferred
- only transfer credits, not grades

Credit systems 
(Swedish Education 
System) 
(Challenges)

 Bachelor’s Degree (180 credits in total, 30 credits/ 
semester, 1 semster=20 weeks) 

- 3 yrs of study
 Master Degree (60 creds or 120 credits) 
- 1 or 2 years of study
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2020-09-29

Presenter: Gustaf Cars 3

Gustaf Cars-pdf 14

Unit for Global Partnership
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Presenter: Sara Hurtig
4

Sara Hurtig-pdf19
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Academic Purpose Statement (APS)
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Presenter: Jenny McKeever
5

Jenny McKeever-ppt

Basis for inbound exchange 
studies: 

• Student Exchange Agreement
• Course offering in English and 

willingness of individual
departments to accommodate
students
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Student 
Communication 

• Application Information 
• Course Information
• Accommodation
• Insurance
• Certificate of Acceptance
• Letter of Admissions with Course 

Confirmation

Partner University 
Communication

• Agreeing on quota prior to each
Annual Year or/and semester
(full year or semester places?)

• Nomination Process & Fact Sheet
(students selected by partner for  
exchange studies)

• Receiving Nominations
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International Student 
Recruitment

Presenter: Lina Solander 6

Lina Solander-ppt 25



Create interest
• Mainly through their website and Google AdWords.
• have around 10 agents and work with one portal website.

Recruitment fairs
• Conservative strategy: - travel to a select number of countries every year. 
• Countries are selected mainly on the basis of applicant and admission data from 

previous year.   

Applicant support
 High level of service – correct and quick.

• One stop shop – to make sure applicants and admitted students get the correct
information.

• Personal touch – they talk to the same people from interest-applicant-admitted-arrived.

• Make sure applicants submit a correct application
26



 Blog and Instagram: Made by students, for 

students

 Information from current students: 

Through webniars, chat groups and 

Youtube videos

 Buddy programme: Run by the student 

Unions, Matches a current student to be a 

buddy to a new international student
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Presenter: Philipp Baur
7
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Presenter: Darren McDemott 8

31Darren McDemott-ppt

OBJECTIVES

• Enhance the harmonisation of ASEAN 
Higher Education Area through the 
development of ASEAN Higher 
Education frameworks

• Support mutual recognition and student 
mobility among HEIs in ASEAN to 
strengthen people-to-people 
connectivity

• Serve as platform to connect policy-
university-students in regional HE

• Support strengthening of ASEAN 
identity among future graduates 
through regional mobility (Erasmus 
effect)
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Result Area 1: Policy Dialogue

Result Area 2ab: Qualifications Frameworks & Quality Assurance

Result Area 3ab: Credit Transfer System

Credit Transfer Systems Outcomes

• Establish a detailed overview of users’ 
(HEI, students) needs 

• Build sustainable and user-friendly 
mobility tools

• Enhance the capacity on the use of 
online tool(s)

• Ensure the ownership of the platform 
and other mobility tools by main 
stakeholders 

• Improve the approach of intra-ASEAN 
and EU-ASEAN student mobility 
among HEI, regional stakeholders 
and students
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Result Area 3c: Intra-ASEAN Student Mobility Scholarship

SHARE Scholarship Outcomes 

• Test the outcomes of SHARE through a 
scholarship programme that addresses 
student mobility issues

• The scholarship programme will provide direct 
feedback for further progress of other key 
result areas

• Build on existing regional scholarship 
initiatives: ASEAN (AUN-ACTS) and 
SEAMEO (AIMS)

• Contribute to the development of a pan-
ASEAN, single-branded scholarship



CAMBODIA

• Royal University 
of Phnom Penh

• University of 
Cambodia

• Phnom Penh 
International 
University

• National 
University of 
Management 
Cambodia

INDONESIA

• Universitas
Indonesia

• Universitas 
Diponegoro

• Bogor 
Agricultural 
University

• Bina Nusantara 
University

LAO PDR

• National 
University of 
Laos

• Souphanouvong
University

• Champasak
University

• Savannakhet
University

MALAYSIA

• Universiti 
Kebangsaan 
Malaysia

• Taylor’s 
University 
Malaysia

• Universiti 
Teknologi 
Malaysia

• Universiti 
Malaysia Sabah

32 PARTICIPATING ASEAN UNIVERSITIES

MYANMAR

• University of 
Yangon

• Mandalay 
University

• Myanmar 
Maritime 
University

• Yangon University 
of Economics

PHILIPPINES

• University of the 
Philippines

• University of 
Santo Tomas

• De La Salle 
University

• Ateneo de Manila 
University

THAILAND

• Chulalongkorn
University

• Payap University
• King Mongkut’s 

University of 
Technology 
Thonburi

• Thammasat 
University

VIET NAM

• Viet Nam National 
University

• Hanoi University 
of Science and 
Technology

• Ho Chi Minh 
University of 
Technology and 
Education

• Hue University



Undergraduate students of ASEAN participating university

Nationals of ASEAN Member States

Completed at least 2 semesters at home university

ELIGIBILITY CRITERIA

1

2

3

4

Applicant receives endorsement from home university

Receives Letter of Acceptance (LoA) from host university

Applicant applies to host university

Selection of Awardees by the SHARE Scholarship Team

Applies for SHARE Scholarship

SHARE Scholarship awarded

5
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SHARE SCHOLARSHIP APPLICATION PROCESS

Tuition fees (waived)

Health insurance

Return airfare 
(international and 

domestic)

Living allowance

Settling-in allowance

Study materials

Visa costs

SCHOLARSHIP COVERAGE
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1st draft come out on May 3, 2021
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Chapter 1 : FG1
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Chapter 2 : FG2



39

Chapter 3 : FG3
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